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I CAN, I WILL, I MUST      
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Why Black History Month

• Month of gratitude 

• Month of honoring 

• Month of reflection 

• Month of renewal

• Month of recharge 

• Month of refocus 

• Month of valuing self & others 

• Month of celebration 

• Month of renewed commitment – I …… 



• 2001 May - started nursing training

• 2004 May - Became a MH Nurse

• 2004 May - D Grade Rehab Nurse

• 2004 August- D Grade Crisis Worker - BEHT

• 2004 Dec - E Grade WF HTT CPN - NELFT

• 2005 June - G Grade WF HTT

• 2006 - Band 6 Senior CPN WF HTT

• 2008 Sept - Band 7 Deputy Manager WF HTT

• 2008 Oct - Band 8a HTT Manager Redbridge

• 2010 Oct - Band 8b HTT Service Manager

• 2013 June - Band 8c Assistant Operational Director

• 2013 Dec - Band 8c Assistant Director MHS Havering

• 2016 March - Band 8d Deputy Integrated Care Director ARD

• 2019 Jan - VSM Managing Director- HPFT ( Essex LD & 
Trustwide IAPT)

• 2019 Oct  - VSM Managing Director – HPFT ( CAMHS , Older 
Adults , East & North Herts Community Adults Services ) 

The Journey So far
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Paradigm Shift



…….It’s not about black and white, It’s about 

how we can be fair and inclusive

Breaking down the barriers



Inclusion



Barriers to progression: 

• Staff felt excluded from organisational culture

• Lack of BME role models at senior positions

• Lack of awareness of different cultures, 
backgrounds of staff

• Lack of confidence in staff to apply for jobs

• Lack of transparency by interviewing panels

• Lack of appropriate mentoring and coaching 
facilities. 

• Lack of  access to training and development

• Lack of self belief (BME Staff) 

Understanding the problem



Understanding the problem



It’s not about equality 

Fairness = Doing the same thing 

for everyone regardless of who 

they are 

Justice= making allowances and 

adjustments for certain people 



There is room for all of us to 

watch the game 



I am because you are  




